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Relations between Multinationals and Host Communities in 
Nigeria's Niger Delta: A Stakeholder Perspective 
Abstract 
Lanre Olaolu Amodu 
Deparlmenl oj Mass Communicmion 
Covenanl Uni1·ersity Ota. Nigeria 
Oil exploration and refining are no longer novelties !hough the 
technologies involved may be. Their processes are similar in most 
countries of the world and are operated mostly b1· the same multi-
national companies (MNCs). The host communities even share the 
same pride of housing such productive and economically viable 
industry, with high expectations of development. Though the main 
aim of MNCs is to make profit, this canna! be achieved effectively 
withou/ a favourable relationship with their host communities. This 
study examines the relalionship between Shell. Chevron and Agip 
and jive host communities (Omoku , Obrikom, Eruemukohwarien, 
Tisun and Kolokolo) in Nigeria's Niger Della from the perspective 
of !he slakeholder theory. The findings reveal !hal Agip enjoyed a 
bel/er relationship with its host communit{es than Shell and Chev-
ron. The study recommends that MNCs · should elevate their host 
communities from the diffused publics to the jimctional publics ' 
status. 
Key Words: Multinational companies, host communities. commu-
relations, stakeholders 
Introduction 
It was Milton Friedman who stated that there was no place for social re-
sponsibility as a business function. Friedman, a University of Chicago 
professor, was an American Nobel Laureate economist and a public intel-
lectual whose works are both widely acclaimed and cited. Friedman 
(1970) asserted that a corporation's only responsibility is to make money 
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L .  0 .  A m o d u :  R e l a t i o n s  b e t w e e n  M u l t i n a t i o n a l s  a n d  H o s t  C o m m u n i t i e s  . . .  
a n d  s e l l  p r o d u c t s  s o  t h a t  p e o p l e  c a n  b e  h i r e d  a n d  p a i d  ( S e i t e l ,  2 0 0 7 ) .  T h e  
d i s c u s s i o n s  o f t h e  s o c i a l  r e s p o n s i b i l i t i e s  o f  b u s i n e s s ,  a c c o r d i n g  t o  h i m ,  a r e  
n o t a b l e  f o r  t h e i r  a n a l y t i c a l  l o o s e n e s s  a n d  l a c k  o f  r i g o u r .  T h e  i d e a  o f  b u s i -
n e s s  h a v i n g  s o c i a l  r e s p o n s i b i l i t i e s  i s  m e a n i n g l e s s .  A  c o r p o r a t i o n  e x i s t s  a s  
a n  a r t i f i c i a l  p e r s o n  a n d  i n  t h i s  s e n s e  m a y  o n l y  h a v e  a r t i f i c i a l  r e s p o n s i b i l i -
t i e s .  
F r i e d m a n  p u r s u e d  t h i s  n o t i o n  b y  s t a t i n g  t h a t  s o c i a l  r e s p o n s i b l y  i s  
s y n o n y m o u s  w i t h  a c t i n g  a g a i n s t  t h e  b e s t  i n t e r e s t  o f  t h e  b u s i n e s s .  F o r  i n -
s t a n c e ,  a  b u s i n e s s  e x e c u t i v e  m a y  r e f r a i n  f r o m  i n c r e a s i n g  t h e  p r i c e  o f  
p r o d u c t s  s o  a s  t o  c o n t r i b u t e  t o  t h e  s o c i a l  o b j e c t i v e  o f  p r e v e n t i n g  i n f l a t i o n ,  
e v e n  t h o u g h  s u c h  a n  i n c r e a s e  w o u l d  b e  i n  t h e  b e s t  i n t e r e s t  o f  t h e  b u s i n e s s .  
A s  f a r  a s  F r i e d m a n  i s  c o n c e r n e d ,  t h a t  e x e c u t i v e  w i l l  b e  s p e n d i n g  s o m e o n e  
e l s e ' s  m o n e y  f o r  t h e  s a k e  o f  g e n e r a l  i n t e r e s t .  F o r  a s  l o n g  a s  h i s  " s o c i a l l y  
r e s p o n s i b l e "  a c t i o n s  r e d u c e  r e t u r n s  t o  s t o c k h o l d e r s ,  h e  i s  s p e n d i n g  t h e i r  
m o n e y .  
A l e x e i  ( 2 0 0 0 ) ,  i n  a g r e e m e n t  w i t h  F r i e d m a n ' s  n o t i o n ,  s t a t e s  t h a t  o n e  
m a y  w o n d e r  w h y  f i r m s  s h o u l d  b e  o b l i g a t e d  t o  g i v e  s o m e t h i n g  b a c k  t o  
t h o s e  t o  w h o m  t h e y  a l r e a d y  r o u t i n e l y  g i v e  s o  m u c h .  C o n t r a r y  t o  t h e  
" e n s l a v e d "  p o r t r a y a l  o f  e m p l o y e e s ,  t h e y  a r e  t y p i c a l l y  p a i d  w a g e s  a n d  
b e n e f i t s  b y  f i r m s  i n  r e t u r n  f o r  t h e i r  l a b o r .  C u s t o m e r s  a r e  n o t  s t o l e n  f r o m ,  
b u t  a r e  t y p i c a l l y  d e l i v e r e d  w i t h  g o o d s  a n d  s e r v i c e s  i n  r e t u r n  f o r  t h e  r e v e -
n u e  t h e y  p r o v i d e ;  a n d  r a t h e r  t h a n  b e i n g  g u i l t y  o f  t a k i n g  a  f r e e  r i d e  o n  p u b -
l i c  p r o v i s i o n s ,  f i r m s  t y p i c a l l y  p a y  t a x e s  a n d  o b e y  t h e  l a w .  
T h i s  a r g u m e n t ,  h o w e v e r ,  f a i l s  t o  f a c t o r  i n  t h e  d y n a m i c  n a t u r e  o f  
h u m a n  r e l a t i o n s h i p  a n d  t h e  b u s i n e s s  e n v i r o n m e n t .  F i r s t ,  p a y m e n t  o f  
w a g e s  a n d  b e n e f i t s  t o  e m p l o y e e s  a r e  r e l a t i v e  f r o m  o n e  f i r m  t o  a n o t h e r .  I f  
a l l  a  f i r m  o w e s  i t s  e m p l o y e e s  a r e  w a g e s  a n d  b e n e f i t s ,  s u c h  e m p l o y e e s  c a n  
c o n s t a n t l y  s e a r c h  f o r  b e t t e r  o p p o r t u n i t i e s ,  t h e r e b y  r e s u l t i n g  i n  a  h i g h  l a -
b o u r  t u r n o v e r .  S e c o n d ,  c u s t o m e r s  r e q u i r e  m o r e  t h a n  t h e  d e l i v e r y  o f  g o o d s  
a n d  s e r v i c e s  t o  r e m a i n  l o y a l  t o  a  f i r m ,  p a r t i c u l a r l y  i n  a  m a r k e t  w h e r e  s e v -
e r a l  s u b s t i t u t e s  a b o u n d .  I n  t h e  c a s e  o f  p a y i n g  t a x e s  a n d  o b e y i n g  t h e  l a w  i n  
e x c h a n g e  f o r  p u b l i c  p r o v i s i o n ,  n o  d i r e c t  c o n t a c t  i s  m a d e  w i t h  t h e  p u b l i c .  
1 4 4  
. . .  
- - - - - · - - - -
T h e r e  s h o u l d  b e  a  p c  
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There should be a paradigm shift from a transactional relationship to a 
mutually beneficial one. The major factor that has the potential of retain-
ing employees, maintaining the loyalty of customers and impressing the 
public is goodwill; and this cannot be achieved through routine activities. 
Friedman's notion of the actual role of business, which is to make 
profit, has fired up arguments back and forth as to whether more should 
be expected of businesses in the social sphere. Grace and Cohen (2005) 
argue that a business comprises people who possess views that are both 
humanistic and naturalistic. The humanistic view, according to them, is 
that a deteriorating environment and planet is of no relevance in the sus-
tainability of human life let alone business. The naturalistic view, on the 
other hand, draws a line between the exploitation of natural resources and 
the destruction of the fauna and floral for profiteering sake. 
The view of Grace and Cohen cannot be ignored considering the 
fact that a business is useless and defunct without the human factor. If, as 
a result of the activities of a business, the environment deteriorates, in the 
cases of pollution and poor waste disposal, a business should not just be 
contented with paying taxes and paying workers their wages and benefits. 
Decisive steps should be taken to curb the deterioration. Such a step may 
not seem to be business oriented, but it will definitely pay off eventually 
since it is preserving the lives of the people from whom the profit will be 
derived. If, however, such steps are not taken, it may result in unfavour-
able relationships with the host communities. Therefore, the main objec-
tive of this study is to evaluate the host communities ' perception of the 
community relations strategies adopted by the oil companies under study 
in order to build a favourable stakeholder relationship. 
MNCs-Host Communities Relationship in the Context of the Stake-
holder Theory 
The concept of "stakeholder" was first used in I 963 in an internal memo-
randum at the Stanford Research Institute in the United States. According 
to its first usage, stakeholders are groups whose support the organization 
-----·---·--··· ···---- ---··- --
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L .  0 .  A m o d u :  R e l a t i o n s  b e t w e e n  M u l t i n a t i o n a l s  a n d  H o s t  C o m m u n i t i e s  . . .  
n e e d s  s o  a s  t o  r e m a i n  i n  e x i s t e n c e .  T h e  c o n c e p t  w a s  d e v e l o p e d  i n t o  a  t h e -
o r y  a n d  c h a m p i o n e d  b y  E d w a r d  F r e e m a n  i n  t h e  1 9 8 0 s  ( F r e e m a n  &  R e e d ,  
1 9 8 3 ) .  B y  1 9 8 3 ,  F r e e m a n  a n d  R e e d  w r o t e  o n  t h e  c o m p a r i s o n  b e t w e e n  
s t o c k h o l d e r  a n d  s t a k e h o l d e r ;  F r e e m a n  p r o v i d e d  m o r e  d e t a i l s  o f  t h e  t h e o r y  
i n  1 9 8 4 .  T h e  t h e o r y  g e n e r a l l y  s t a t e s  t h a t  a  c o r p o r a t i o n  h a s  s t a k e h o l d e r s  
w h o  a r e  g e n e r a l l y  t h e  g r o u p s  a n d  i n d i v i d u a l s  t h a t  b e n e f i t  f r o m ,  o r  a r e  
h a r m e d  b y ,  t h e  c o r p o r a t i o n ' s  a c t i o n s .  T h e  r i g h t s  o f t h e s e  p a r t i e s  c a n  e i t h e r  
b e  v i o l a t e d  o r  r e s p e c t e d  b y  t h e  c o r p o r a t i o n  ( H a r t m a n ,  2 0 0 5 ) .  T h e  s t a k e -
h o l d e r  t h e o r y  i d e n t i f i e s  t h e  g r o u p s  a n d  i n d i v i d u a l s  r e l a t i v e  t o  a  c o r p o r a -
t i o n ,  d e s c r i b e s  a n d  r e c o m m e n d s  m e t h o d s  b y  w h i c h  t h e  i n t e r e s t s  o f  e a c h  
p a r t y  c a n  b e  c a t e r e d  f o r  b y  t h e  m a n a g e m e n t  o f  t h e  c o r p o r a t i o n  ( F r e e m a n  
&  R e e d ,  1 9 8 3 ) .  T h e  s t a k e h o l d e r  t h e o r y  i s  o n e  o f  t h e  c l a s s i c a l  t h e o r i e s  i n  
p u b l i c  r e l a t i o n s .  
A s  P h i l i p s  ( 2 0 0 4 )  o b s e r v e d ,  t h e  q u e s t i o n  o f  w h o  i s  a n d  w h o  i s  n o t  a  
s t a k e h o l d e r  h a s  b e e n  d i s c u s s e d  f o r  y e a r s .  S o m e  o f  t h e  q u e s t i o n s  t h a t  a p -
p e a r  r e l e v a n t  t o  a  p r o p e r  c o n c e p t u a l i z a t i o n  h e r e  a r e :  S h o u l d  s t a k e h o l d e r  
s t a t u s  b e  a  r e s e r v e d  r i g h t  f o r  c o n s t i t u e n c i e s  h a v i n g  c l o s e  r e l a t i o n s h i p  w i t h  
t h e  o r g a n i z a t i o n ?  S h o u l d  t h e  s t a t u s  b e  s e e n  t o  a p p l y  b r o a d l y  t o  a l l  g r o u p s  
t h a t  c a n  a f f e c t  o r  b e  a f f e c t e d  b y  t h e  o r g a n i z a t i o n ?  S h o u l d  a c t i v i s t s ,  c o m -
p e t i t o r s ,  n a t u r a l  e n v i r o n m e n t  o r  e v e n  t h e  m e d i a  b e  c l a s s i f i e d  a s  s t a k e -
h o l d e r s ?  I n  a n  a t t e m p t  t o  a n s w e r  t h e s e  q u e s t i o n s ,  F r e e m a n  &  R e e d  (  1 9 8 3 )  
e x p l a i n  t h a t  t h e  n a r r o w  d e f i n i t i o n  o n l y  i n c l u d e s  t h e  g r o u p s  t h a t  a r e  v i t a l  t o  
t h e  s u r v i v a l  a n d  s u c c e s s  o f  t h e  o r g a n i z a t i o n ,  w h i l e  t h e  w i d e  o r  b r o a d  d e f i -
n i t i o n  a c c o m m o d a t e s  a l l  g r o u p s  t h a t  c a n  a f f e c t  o r  b e  a f f e c t e d  b y  t h e  a c -
t i o n s  o f  t h e  c o r p o r a t i o n .  
S t i l l  i n  a n  a t t e m p t  t o  i d e n t i f y  w h o  t h e  s t a k e h o l d e r s  s h o u l d  b e ,  
D o u g h e r t y  (  1 9 9 2 )  a n d  R a y  (  1 9 9 9 )  c l a s s i f y  t h e m  i n t o  f o u r  g r o u p s :  e n a -
b l i n g  p u b l i c s ,  f u n c t i o n a l  p u b l i c s ,  n o r m a t i v e  p u b l i c s  a n d  d i f f u s e d  p u b l i c s .  
S t e p h e n s ,  M a l o n e  &  B a i l e y  ( 2 0 0 5 )  e x p l a i n  t h a t  e n a b l i n g  p u b l i c s  p r o v i d e  
l e a d e r s h i p  f o r  t h e  o r g a n i z a t i o n  a n d  a l s o  c o n t r o l  t h e  r e s o u r c e s  t h a t  a l l o w  i t  
t o  e x i s t  a n d  a m o n g  t h e m  a r e  s h a r e h o l d e r s ,  r e g u l a t o r y  b o d i e s  a n d  b o a r d s  o f  
d i r e c t o r s .  T h e  f u n c t i o n a l  p u b l i c s  a r e  t h o s e  w h o  e x c h a n g e  i n p u t s  i n  a n  o r -
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ganization for outputs, such as the employees, unions, suppliers and cus-
tomers who provide labour or make use of the organization ' s products and 
services. Normative publics are those with shared values or similar prob-
lems such as trade unions and professional societies . The last group is 
referred to as the diffused publics, which emerge when external conse-
quences result from an organization ' s activiti es; these include the media, 
environmentalists, residents, and the community. 
In a later work, Freeman, Winks & Parmar (2004) elaborate on 
their previous work by stating that the stakeholder theory is managerial in 
nature because it reflects and directs how managers operate, rather than 
primarily addressing management theorists and economists. From the ana-
lytical point of view, a stakeholder approach provides assistance to man-
agers through the promotion of the analysis of how the corporation fits 
into its larger environment (Mayer, 2008). It also encourages the evalua-
tion of how the standard operating procedures of the corporation affect 
stakeholders like employees, managers and investors who are within the 
company, and customers, suppliers and financiers who are outside the 
company. 
Freeman (cited in Mayer, 2008) suggests that managers should fill 
a "generic stakeholder map" with specific stakeholders. This will help the 
managers to always keep them in perspective, particularly when making 
important decisions. He emphasizes that a rational manager will not make 
a major decision for the organization without first considering its implica-
tions on each of the stakeholders. The stakeholder theory posits that every 
legitimate person or group involved in the activities of a firm is a stake-
holder for the sake of benefits, and that the priority interest of every legiti-
mate stakeholder is not self-evident (Furneaux, 2006). According to Don-
aldo & Preston (1995), the stakeholder theory has the following character-
istics: 
1. The stakeholder theory is descriptive: it offers a model of the corpora-
tion. 
2. It is instrumental: it offers a framework for investigating the links 
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b e t w e e n  c o n v e n t i o n a l  f i r m  p e r f o r m a n c e  a n d  t h e  p r a c t i c e  o f  s t a k e -
h o l d e r  m a n a g e m e n t .  
3 .  I t  i s  f u n d a m e n t a l l y  n o r m a t i v e :  a l t h o u g h  s t a k e h o l d e r  t h e o r y  p o s s e s s e s  
t h e  a b o v e  t w o  c h a r a c t e r i s t i c s ,  i t  i s  m o r e  f u n d a m e n t a l l y  n o r m a t i v e .  
S t a k e h o l d e r s  a r e  i d e n t i f i e d  b y  t h e i r  i n t e r e s t s  a n d  a l l  s t a k e h o l d e r s  a r e  
c o n s i d e r e d  t o  b e  i n t r i n s i c a l l y  v a l u a b l e .  
I t  i s  m a n a g e r i a l :  i t  r e c o m m e n d s  a t t i t u d e s ,  s t r u c t u r e s  a n d  p r a c t i c e s  
a n d  r e q u i r e s  t h a t  s i m u l t a n e o u s  a t t e n t i o n  b e  g i v e n  t o  t h e  i n t e r e s t  o f  a l l  l e -
g i t i m a t e  s t a k e h o l d e r s .  
T h e  e x i s t e n c e  o f  a n  o r g a n i z a t i o n  d e p e n d s  o n  i t s  a b i l i t y  t o  c r e a t e  
v a l u e  a n d  a c c e p t a b l e  o u t c o m e s  f o r  d i f f e r e n t  g r o u p s  o f  s t a k e h o l d e r s  
( J o n e s ,  2 0 0 4 ) .  S t a k e h o l d e r s  a r e  g e n e r a l l y  m o t i v a t e d  t o  p a r t i c i p a t e  i n  a n  
o r g a n i z a t i o n  i f  t h e  i n d u c e m e n t s  t h e y  r e c e i v e  e x c e e d  t h e  v a l u e  o f  t h e  c o n -
t r i b u t i o n s  t h e y  a r e  r e q u i r e d  t o  m a k e .  D i f f e r e n t  s t a k e h o l d e r s  u s e  t h e  o r -
g a n i z a t i o n  s i m u l t a n e o u s l y  t o  a c h i e v e  t h e i r  g o a l s .  I t  i s  p e r t i n e n t  t o  n o t e ,  
h o w e v e r ,  t h a t  t h e  v i a b i l i t y  o f  t h e  o r g a n i z a t i o n  a n d  i t s  a b i l i t y  t o  a c c o m -
p l i s h  i t s  m i s s i o n s  o f  p r o v i d i n g  g o o d s  a n d  s e r v i c e s  d e p e n d s  m a i n l y  o n  t h e  
c o n t r i b u t i o n s  o f  i t s  s t a k e h o l d e r s .  
T h e r e  a r e  s o m e  c o u n t e r a r g u m e n t s  t o  t h o s e  o f  t h e  s t a k e h o l d e r  t h e -
o r y ,  a n d  p r o m i n e n t  a m o n g  t h e m  i s  t h e  s t o c k h o l d e r  t h e o r y ,  w h i c h  w a s  
p o p u l a r i z e d  b y  M i l t o n  F r i e d m a n  (  1 9 7 0 ) .  T h i s  t h e o r y  a c t u a l l y  e x i s t e d  b e -
f o r e  t h e  s t a k e h o l d e r  t h e o r y  a n d  w a s ,  i n  f a c t ,  t h e  a r g u m e n t  t h a t  l e d  t o  t h e  
r e a c t i o n  t h a t  b i r t h e d  t h e  s t a k e h o l d e r  t h e o r y ;  n e v e r t h e l e s s ,  i t  r e m a i n s  t h e  
p r e m i s e  o n  w h i c h  c r i t i c s  o f  t h e  s t a k e h o l d e r  t h e o r y  b a s e  t h e i r  a r g u m e n t s .  
C o n t r a r y  t o  t h e  s t a k e h o l d e r  t h e o r y ,  t h e  s t o c k h o l d e r  t h e o r y  a r g u e s  t h a t  c o r -
p o r a t e  i n v o l v e m e n t s  i n  p h i l a n t h r o p y  d i s t o r t s  t h e  m a r k e t  a s  w e l l  a s  r o b  t h e  
s h a r e h o l d e r s  o f  t h e i r  w e a l t h .  I t  i n s i s t s  t h a t  t h e  i d e a  o f  b u s i n e s s  h a v i n g  s o -
c i a l  r e s p o n s i b i l i t i e s  i s  m e a n i n g l e s s ,  b e c a u s e  o n l y  p e o p l e  c a n  h a v e  s u c h .  
S i n c e  a  c o r p o r a t i o n  i s  o n l y  a n  a r t i f i c i a l  p e r s o n ,  i t  m a y  o n l y  h a v e  a r t i f i c i a l  
r e s p o n s i b i  I  i t i e s .  
T h e  s h a r e h o l d e r  t h e o r y  p r o j e c t s  t h e  s e p a r a t i o n  t h e s i s ,  w h i c h  b e g i n s  
b y  a s s u m i n g  t h a t  e t h i c s  a n d  e c o n o m i c s  c a n  b e  c l e a r l y  a n d  s h a r p l y  s e p a -
· · · - - - - - - - - - - - · - - - - · · - - - · - - - - - - - · - · - - - - - - - - - - - - - - - - - ·- · · · - . .  · · - - - - - -
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rated (Freeman, Wicks & Parmar 2004). This view is supported by Sunda-
ram & lnkpen (2004) who observe that governing a corporation requires 
purposeful activity, and that any purposeful activity has a goal. According 
to them, the only appropriate goal for modern corporation managers is 
maximizing shareholder value. Freeman et al. part ways with Sundaram & 
Inkpen over the latters' single-objective view of the finn which distin-
guishes the economic from the ethical consequences and values. Their 
objection is on the ground that it leads to a parochial theory that cannot 
fully account for the array of human activities. 
Freeman et al. offer three main criticisms of Sundaram & lnkpen. 
First, they insist that the authors misrepresented the stakeholder theory 
because all views that did not project shareholder maximization were 
lumped together as part of stakeholder theory. Such views included corpo-
rate chartering, unions, consumer interests, care for natural environment, 
etc. They point out that though the stakeholder theory can be many things, 
it is wrong to assume that it is everything anti-shareholder. Since share-
holders are also stakeholders, bifurcating the world into "shareholder con-
cerns" and "stakeholder concerns" is as illogical as contrasting "apples" 
and "fruits". According to Freeman et al. (2004, p. 366), Sundaram and 
Inkpen favour the primacy of shareholder value maximization with a five-
point argument: 
1. The goal of maximizing shareholder value is pro-stakeholder 
2. Maximizing shareholder value creates the appropriate incentives for 
managers to assume entrepreneurial risks. 
3. Having more than one objective function will make governing diffi-
cult, if not impossible. 
4. It is easier to make shareholders out of stakeholders than vice versa. 
In the event of a breach of contract or trust, stakeholders, com-
pared with shareholders, have protection (or can seek remedies) through 
contracts and the legal system. Their counter arguments are: 
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L .  0 .  A m o d u :  R e l a t i o n s  b e t w e e n  M u l t i n a t i o n a l s  a n d  H o s t  C o m m u n i t i e s  . . .  
T h e  s t a k e h o l d e r  t h e o r y  i s  d e c i d e d l y  p r o - s h a r e h o l d e r :  v a l u e s  a r e  c r e -
a t e d  f o r  s h a r e h o l d e r s  w h e n  t h e y  a r e  c r e a t e d  f o r  s t a k e h o l d e r s .  W h e n  m a n -
a g e r s  c r e a t e  p r o d u c t s  a n d  s e r v i c e s  t h a t  c u s t o m e r s  a r e  w i l l i n g  t o  b u y ,  w h e n  
j o b s  a r e  o f f e r e d  t h a t  e m p l o y e e s  a r e  w i l l i n g  t o  f i l l ,  w h e n  r e l a t i o n s h i p s  a r e  
e x t e n d e d  t h a t  s u p p l i e r s  a r e  e a g e r  t o  h a v e ,  a n d  w h e n  b e h a v i n g  a s  g o o d  
c i t i z e n s  o f  t h e  c o m m u n i t y ,  v a l u e s  a r e  b e i n g  c r e a t e d  f o r  s h a r e h o l d e r s .  I t  i s  
n o t  n e c e s s a r y  t o  p o s i t  t h e  t w o  t h e o r i e s  a s  o p p o s e d .  
T h e  s t a k e h o l d e r  t h e o r y  o f f e r s  t h e  c o r r e c t  w a y  t o  t h i n k  a b o u t  e n t r e -
p r e n e u r i a l  r i s k s :  A c c o r d i n g  t o  V e n k e r t a r a m a n  ( 2 0 0 2 ) ,  c i t e d  i n  F r e e m a n ,  
W i c k s  &  P a r m a r  ( 2 0 0 4 ) ,  a  s t a k e h o l d e r  a p p r o a c h  e n a b l e s  u s  t o  d e v e l o p  a  
m o r e  r o b u s t  e n t r e p r e n e u r i a l  t h e o r y  i n  w h i c h  t h e  r o l e  o f  e n t r e p r e n e u r i a l  
r i s k  i s  b e t t e r  u n d e r s t o o d .  I n  p r a c t i c e ,  a s  o p p o s e d  t o  t h e  w o r l d  o f  e c o n o m i c  
j o u r n a l s ,  t h e r e  a r e  o f t e n  c o l l a b o r a t i o n s  b e t w e e n  m a n a g e r s  a n d  s t a k e h o l d e r  
g r o u p s  s u c h  a s  c u s t o m e r s  a n d  s u p p l i e r s  t o  t e s t  n e w  p r o d u c t s  a n d  s e r v i c e s .  
I n  f a c t ,  c u s t o m e r s  a n d  s u p p l i e r s  a c c e p t  s o m e  i n h e r e n t  r i s k s  i n  t h e  d e v e l o p -
m e n t  o f  n e w  i d e a s ,  p r o d u c t s  a n d  s e r v i c e s .  
H a v i n g  o n e  o b j e c t i v e  f u n c t i o n  m a k e s  g o v e r n a n c e  a n d  m a n a g e m e n t  
d i f f i c u l t :  h a v i n g  a  s i n g l e  f u n c t i o n ,  a c c o r d i n g  t o  S u n d a r a m  &  I n k p e n  
( 2 0 0 4 ) ,  m a k e s  t h e  t a s k s  o f  m a n a g e r s  e a s i e r  s i m p l y  b e c a u s e  i t  c u t s  t h r o u g h  
c o n f u s i n g  c l a i m s  a n d  p o t e n t i a l  r e s p o n s i b i l i t i e s  a c c o r d e d  m a n a g e r s .  T h e  
o n l y  r e s p o n s i b i l i t y  o f  m a n a g e r s  i s  t o  m a k e  m o n e y  f o r  s h a r e h o l d e r s .  F r e e -
m a n ,  W i c k s  &  P a r m a r  ( 2 0 0 4 ) ,  h o w e v e r ,  i n s i s t  t h a t  t h o u g h  c o n v e n i e n t  f o r  
m a n a g e r s ,  t h e  v i e w  d i s t o r t s  r e a l i t y  a n d  e n c o u r a g e s  a  w o r l d v i e w  i n  w h i c h  
m a n a g e r s  e x e m p t  t h e m s e l v e s  f r o m  b e i n g  m o r a l  a g e n t s  w h o  a r e  r e s p o n s i -
b l e  t o  a  w i d e  a r r a y  o f  g r o u p s  f o r  t h e i r  a c t i o n s .  
1 .  I t  i s  e a s i e r  t o  m a k e  s t a k e h o l d e r s  o u t  o f  s h a r e h o l d e r s :  t h i s  p o i n t  i s  
c o n s i d e r e d  o b v i o u s  s i n c e  s h a r e h o l d e r s  a r e  a l r e a d y  s t a k e h o l d e r s .  
S t a k e h o l d e r s  h a v e  r e m e d i e s  t h a t  s h a r e h o l d e r s  d o  n o t  h a v e :  i t  i s  e r r o -
- - - · ·- - · · - · · - - · · · - · - - - - · ·- - ·  · · · · · - - - - - - - - - · · - - - - - - - · · · · - - - ·  . . .  - · · - · - · · · - - - - - - - · - - - · - · - - - - - - - - . . . . . . . . . . . . .  .  
1 5 0  
n e m  
b y \ \  
v a l u  
t r a c t  
e x t e :  
c e p t 1  
t h a t ·  
n o m  
s t a k (  
t h e m  
t r a d i 1  
e t y  
a l l , "  
a r e  c  
b e i n f  
t h e  r  
d u r i r  
M a l e  
o r g m  
appl~ 
e x i s t  
s h a p i  
p u r p 1  
t h e  p  
a g e  a  
a g e  i  
M a l o  
s c h e r  
t r a n s !  
a n d  1  
F r o m  
r/s and Host Communities ... 
pro-shareholder: values are cre-
:ated for stakeholders. When man-
:ustomers are willing to buy, when 
ling to fill, when relationships are 
ave, and when behaving as good 
eing created for shareholders. It is 
s opposed. 
rrect way to think about entre-
araman (2002), cited in Freeman, 
approach enables us to develop a 
hich the role of entrepreneurial 
opposed to the world of economic 
letween managers and stakeholder 
to test new products and services. 
,orne inherent risks in the develop-
s. 
s governance and management 
ccording to Sundaram & lnkpen 
;ier simply because it cuts through 
;ibilities accorded managers. The 
tke money for shareholders . Free-
. insist that though convenient for 
encourages a worldview in which 
g moral agents who are responsi-
tions. 
Jut of shareholders: this point is 
·e already stakeholders. 
!holders do not have: it is erro-
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neous to focus on the derivative suits by shareholders as the only means 
by which shareholders can be protected. Since the desired condition is for 
value creation and trade to be self-sustaining, so that parties to the con-
tract can pay the cost of safeguarding that contract, rather than impose it 
externally on others, the stakeholder approach is the only move of con-
ceptualization. 
Lastly, Freeman, Wicks and Parmar close their argument by noting 
that the impression the shareholder ideologists strive to create is that eco-
nomic freedom, and therefore, political freedom, are threatened by the 
stakeholder theory. They insist that this view is fallacious. According to 
them, "Seeing business as the creation of value for stakeholders and the 
trading of that value with free consenting adults, is to think about a soci-
ety where each has freedom compatible with a like liberty for 
all," (Freeman, Wicks & Parmar, 2004, p. 368). Value creation and trade 
are complimentary. Hence, the idea of economic and political freedom 
being separable should be jettisoned. 
The stakeholder theory has been applied to several studies. One of 
the major studies in this category is "Communication with stakeholders 
during a crisis: Evaluating message strategies," conducted by Stephens, 
Malone & Baily (2005). The study explores message strategies used by 
organizations in dealing with crises involving technical details . While 
applying the theory, the authors explain that the nature of the relationship 
existing between the stakeholders and the organization is a major factor in 
shaping the response of stakeholders to pressure. They observe that the 
purpose of communication during crisis is to influence the perception of 
the public towards the organization as well as to maintain a positive im-
age among stakeholders. It can also be used to restore the company's im-
age in case it has already been damaged among stakeholders. Stephens, 
Malone & Baily made use of literature to develop an integrative coding 
scheme and a parallel set of strategies, which they referred to as technical 
translation message strategies. Content analysis was adopted for the study 
and !54 accounts representing I 0 different technical crises were analyzed. 
From the findings of the study, it was suggested that different crisis-
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m e s s a g e  s t r a t e g i e s  w e r e  u s e d  i n  c o m m u n i c a t i n g  w i t h  d i f f e r e n t  s t a k e -
h o l d e r s .  I t  w a s  a l s o  d i s c o v e r e d  t h a t  w h e n  t e c h n i c a l  d e t a i l s  w e r e  d i s c u s s e d ,  
' ' O r g a n i z a t i o n s  r a r e l y  g o  b e y o n d  a n  a t t e m p t  t o  d i r e c t l y  s t a t e  t h e  t e c h n i c a l  
f a c t s  w i t h  l i t t l e  o r  n o  e x p l a n a t i o n  p r o v i d e d  t o  t h e  s t a k e h o l d e r s ' '  ( p .  I ) .  
T h e  s t a k e h o l d e r  t h e o r y  i s  a p p r o p r i a t e  f o r  t h i s  s t u d y  b e c a u s e  o f  i t s  
m a n a g e r i a l  n a t u r e .  I t  a l e r t s  t h e  c o r p o r a t i o n  t o  t h e  e x i s t e n c e  o f  a n  a r r a y  o f  
p a r t i e s  t h a t  i t  i s  r e s p o n s i b l e  t o .  I n  t h e  c o n t e x t  o f  t h i s  s t u d y ,  t h i s  t h e o r y  
h e l p s  o i l  c o m p a n i e s  i n  t h e  N i g e r  D e l t a  t o  b e c o m e  a w a r e  o f  t h e  f a c t  t h a t  
t h e r e  a r e  s e v e r a l  i n d i v i d u a l s  a n d  g r o u p s  t h a t  a r e  a f f e c t e d  b y  t h e i r  a c t i o n s .  
P r o m i n e n t  a m o n g  t h e s e  p a r t i e s  a r e  t h e  h o s t  c o m m u n i t i e s .  T h e  h o s t  c o m -
m u n i t i e s  a r e  c o n s i d e r e d  t o  b e  a m o n g  t h e  m o s t  i m p o r t a n t  s t a k e h o l d e r s  o f  
t h e  o i l  c o m p a n i e s  b e c a u s e  t h e y  a r e  p h y s i c a l l y  c o n n e c t e d  t o  t h e  c o m p a -
n i e s .  
S t e p h e n s ,  M a l o n e  &  B a i l e y  ( 2 0 0 5 )  e x p l a i n  t h a t  o n e  o f  t h e  e f f e c t i v e  
w a y s  t o  d e s c r i b e  t h e  b e h a v i o u r  o f  o r g a n i z a t i o n s  i s  t o  a d e q u a t e l y  t a k e  i n t o  
c o n s i d e r a t i o n  t h e  n a t u r e  o f  t h e i r  r e l a t i o n s h i p  w i t h  t h e i r  s t a k e h o l d e r s .  
H e n c e ,  t h e  s t a k e h o l d e r  t h e o r y  w i l l  e n a b l e  u s  t o  d e s c r i b e  t h e  b e h a v i o u r  o f  
S h e l l ,  C h e v r o n  a n d  A g i p  a f t e r  w e  h a v e  e v a l u a t e d  t h e  n a t u r e  o f  t h e i r  r e l a -
t i o n s h i p  w i t h  t h e i r  h o s t  c o m m u n i t i e s  i n  t h e  N i g e r  D e l t a .  A  c o r d i a l  o r  n o t  
c o r d i a l  r e l a t i o n s h i p  w i t h  t h e  N i g e r  D e l t a  c o m m u n i t i e s  w i l l ,  t h e r e f o r e ,  g i v e  
u s  a  p i c t u r e  o f  h o w  w e l l  o r  b a d l y  t h e  s e l e c t e d  o i l  c o m p a n i e s  h a v e  b e -
h a v e d .  
S t e p h e n s ,  M a l o n e  a n d  B a i l e y  a l s o  o b s e r v e  t h a t  t h e  m a n a g e m e n t  o f  
a n  o r g a n i z a t i o n  m a y  c o n s i d e r  o n e  s t a k e h o l d e r  t o  b e  i n c o n s e q u e n t i a l  o n e  
d a y ,  a n d  t h e  n e x t  d a y  r e a l i s e s  t h a t  t h e  s a m e  s t a k e h o l d e r  d e m a n d s  i t s  t o t a l  
a t t e n t i o n .  T h i s  i s  d e s c r i b e d  b y  M i t c h e l l ,  A g e l  &  W o o d  (  1 9 9 7 )  a s  s t a k e -
h o l d e r  s a l i e n c e ,  w h i c h  t h e y  s u g g e s t  c a n  s h i f t  f r o m  t i m e  t o  t i m e .  T h e  i m -
p l i c a t i o n  o f  t h i s  f o r  o u r  c u r r e n t  s t u d y  i s  t h a t  i f  t h e  o i l  c o m p a n i e s  c o n s i d e r  
t h e i r  h o s t  c o m m u n i t i e s  i n c o n s e q u e n t i a l ,  a n d  t h e r e b y  f a i l e d  t o  g i v e  t h e m  
d u e  a t t e n t i o n ,  t h e  o n e  s i d e d  r e l a t i o n s h i p  w i l l  r e s u l t  i n t o  p r o t e s t s  a n d  c o n -
f l i c t s .  T h i s  w i l l ,  i n  t u r n ,  u p g r a d e  t h e  c o m m u n i t i e s  t o  b e c o m e  t h e  o i l  c o m -
p a n i e s '  m o s t  i m p o r t a n t  s t a k e h o l d e r s .  F o l l o w i n g  S t e p h e n s ,  M a l o n e  &  B a i -
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1 the Niger Delta. A cordial or not 
a communities will, therefore, give 
e selected oil companies have be-
so observe that the management of 
:eholder to be inconsequential one 
same stakeholder demands its total 
ll, Agel & Wood ( 1997) as stake-
n shift from time to time. The im-
> that if the oil companies consider 
J, and thereby failed to give them 
p will result into protests and con-
'mmunities to become the oil com-
::>llowing Stephens, Malone & Bai-
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ley's (2005) explanation of the four categories of stakeholders, that the 
victims may join the functional publics during crises, it can be said that 
the conflicts in the Niger Delta have engendered the elevation of the com-
munities from the diffused publics of the oil companies to their functional 
publics . 
Stakeholder theory also provides a robust approach to corporate 
responsibility, unlike the shareholder theory, that parochially considers 
only the shareholders as worthy of attention. This helps oil companies in 
the Niger Delta to realize that by creating values for their host communi-
ties, they are creating values for their shareholders. This cannot be better 
emphasized than by the fact that their outputs have been greatly reduced 
due to the crises in the Niger Delta. If by ignoring their host communi-
ties they intended to make more money for their shareholders, it is quite 
obvious that they have achieved the opposite. The companies definitely 
have more losses, such as vandalized pipelines and installations, than 
gains. Again, by using the stakeholder approach, it will be realized that 
there is no basis for enmity between shareholders and stakeholders, since 
the former is a part of the latter. Shareholders should work in the interest 
of stakeholders because there their interests will be protected. 
Method 
Quantitative research method was adopted for this study. Survey was used 
because of its attribute of sampling the views of a large number of people 
on a specific subject and also its capacity to be generalized. The popula-
tion for this study comprised the indigenes of Eruemukohwarien, Tisun 
and Kolokolo communities in Delta State and Omoku and Obrikom com-
munities in Rivers State in Nigeria. Shell, Agip and Chevron were se-
lected because of the scale of their operations in the Niger Delta, particu-
larly in the selected states, thereby placing some degree of expectation on 
them in terms of social responsibility. The sample size was 595, consist-
ing 182 respondents from Eruemukohwarien, 22 from Tisun, 36 from Ko-
lokolo 283 from Omoku and 72 from Obrikom communities. The respon-
' 
dents were randomly selected. 
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T A B L E  I  : R e s p o n d e n t s ·  p e r c e p t i o n  o f  o i l  c o m p a n i e s ·  c o n t r i b u t i o n s  t o  c o m m u n i t y  
d e v e l o p m e n t  
C o m p a n y ' s  C o n t r i b u t i o n  t o  
R e s i d e n t  o i l  c o m p a n y  
C o m m u n i t y  D e v e l o p m e n t  S h e l l  
A g i p  C h e v r o n  
Y e s  
6 . 2 %  
5 1 . 2 %  9 . 2 %  
S o m e t i m e s  
7 8 . 4  4 1 . 4  4 3 . 1  
N o  
1 5 . 5  
7 . 4  4 7 . 7  
T o t a l  
1 0 0 . 0 %  
1 0 0 . 0 %  1 0 0 . 0 %  
. 1 \ i  =  5 9 5  
F i n d i n g s  
I n  a s s e s s i n g  s t r a t e g i e s  f o r  p e a c e f u l  c o e x i s t e n c e  . w i t h  h o s t  c o m m u n i -
t i e s  a n d  o i l  c o m p a n i e s '  c o r p o r a t e  s o c i a l  r e s p o n s i b i l i t i e s ,  r e s p o n d e n t s  
w e r e  a s k e d  a b o u t  t h e i r  p e r c e p t i o n s  r e g a r d i n g  t h e  c o m p a n i e s '  d e v e l -
o p m e n t  e f f o r t s  i n  t h e i r  c o m m u n i t i e s .  B y  d e v e l o p m e n t ,  w e  m e a n  t h e  
e s t a b l i s h m e n t  o f  s c h o o l s ,  b u i l d i n g  o f  c l i n i c s / h o s p i t a l s ,  p r o v i s i o n  o f  
w a t e r  a n d  o t h e r  s i m i l a r  s o c i a l  a m e n i t i e s .  T h e  f i n d i n g  p r e s e n t e d  i n  
T a b l e  1  i n d i c a t e s  t h a t  A g i p  w a s  p e r c e i v e d  t o  h a v e  c o n t r i b u t e d  m o r e  
t o  c o m m u n i t y  d e v e l o p m e n t  t h a n  S h e l l  a n d  C h e v r o n .  S h e l l ,  o n  t h e  
o t h e r  h a n d ,  r e t u r n e d  i t s  h i g h e s t  p e r c e n t a g e  a m o n g  t h e  r e s p o n d e n t s  
w h o  c l a i m e d  i t  c o n t r i b u t e d  o n c e  i n  a  w h i l e  t o  c o m m u n i t y  d e v e l o p -
m e n t .  A l s o ,  o f  t h e  t h r e e  o i l  c o m p a n i e s ,  t h e  h i g h e s t  p e r c e n t a g e  o f  
r e s p o n d e n t s  b e l i e v e d  t h a t  C h e v r o n  d i d  n o t  c o n t r i b u t e  t o  c o m m u n i t y  
d e v e l o p m e n t  a t  a l l .  A  s t u d y  c o n d u c t e d  b y  l d e m u d i a  ( 2 0 0 7 )  r e v e a l e d  
t h a t  a l l  t h e  N i g e r  D e l t a  v i l l a g e s  s u r v e y e d  e x p e c t e d  d e v e l o p m e n t  
b e n e f i t s  f r o m  t h e  o i l  c o m p a n i e s  a s  p a r t  o f  t h e i r  e n t i t l e m e n t s  a s  h o s t  
c o m m u n i t i e s .  F a i l u r e  t o  d e l i v e r  s u c h  b e n e f i t s  a u t o m a t i c a l l y  e n g e n -
d e r e d  h o s t i l i t y  f r o m  t h e  c o m m u n i t i e s .  
1 5 4  
J o u r n a ,  
T A B L E  2 :  R e s p o n d e n t s '  p e r c e p t i o n  c  
c o m m u n i t i e s  
C o m p a n y  P o s i t i v e l y  I n f l u e n c e s  
t h e  C o m m u n i t y  
S t r o n g l y  D i s a g r e e  
D i s a g r e e  
U n d e c i d e d  
A g r e e  
S t r o n g l y  A g r e e  
T o t a l  
N =  5 9 5  
F r o m  T a b l e  2 ,  A g i p  w a s  
e n c e  o n  i t s  h o s t  c o m m u n i t i e s .  T  
a b i l i t y  t o  f a v o u r a b l y  a f f e c t  t h e  c  
b e n e f i t  o f  i t s  h o s t s .  O n  t h e  o t h e  
t h e  l e a s t  i n f l u e n c e  o n  t h e  c o r  
b e t w e e n  S h e l l  a n d  A g i p  i n  asses~ 
5 8 . 4 %  o f  t h e  r e s p o n d e n t s  h a d  a  
o n  t h e i r  c o m m u n i t i e s .  
T A B L E  3 :  R e s p o n d e n t s ·  p e r c e p t i o n  o f c  
C o m p a n y  f u l f i l s  p r o m i s e s  
S t r o n g l y  D i s a . ! z r e e  
D i s a g r e e  
U n d e c i d e d  
A g r e e  
S t r o n g l y  A g r e e  
T o t a l  
N  =  5 9 5  
and Host Communities ... 
anies· contributions to community 
Resident oil company 
I Agip Chevron 
) 51.2% 9.2% 
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100.0% 100.0% 
% 
c--·--····· ···-
,existence with host communi-
at responsibilities, respondents 
!garding the companies' devel-
By development, we mean the 
clinics/hospitals, provision of 
:ies. The finding presented in 
ived to have contributed more 
ll and Chevron. Shell, on the 
ntage among the respondents 
while to community develop-
ies, the highest percentage of 
j not contribute to community 
d by ldemudia (2007) revealed 
veyed expected development 
rt of their entitlements as host 
benefits automatically engen-
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TABLE 2: Respondents' perception of oil companies' positive influence on their 
communities 
Company Positively Influences Resident oil company 
the Community Shell Agip Chevron 
Strongly Disagree 63 .9% 10.7% 49.2% 
Disagree 9.3 13.4 9.2 
Undecided 14.4 8.0 12.3 
Agree 4.1 32.7 16.9 
Strongly Agree 8.2 35.1 12.3 
Total 100.0% 100.0% 100.0% 
N = 595 
From Table 2, Agip was perceived to have the greatest influ-
ence on its host communities. This means that the company had the 
ability to favourably affect the communities using its presence to the 
benefit of its hosts. On the other hand, Shell was perceived as having 
the least influence on the communities. Though Chevron was in-
between Shell and Agip in assessment, a look at the table shows that 
58.4% of the respondents had a negative perception of its influence 
on their communities. 
TABLE 3: Respondents · perception of oil companies' fulfillment of promises 
Resident oil company 
Company fulfils p_romises Shell Agip Chevron 
Strongly Disagree 51.0% 11.9% 53.8% 
Disagree 13.4 18.2 29.2 
Undecided 14 .9 15.8 3.1 
Agree 6.7 29.2 6.2 
Strongly Agree 13.9 25.0 7.7 
Total 100.0% 100.0% 100.0% 
N = 595 
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- - - - - - - - - - - - - - · ·  
T a b l e  3  r e v e a l s  t h a t  A g i p  h a s  m a i n t a i n e d  i t s  l e a d  a m o n g  t h e  t h r e e  
c o m p a n i e s .  I t  w a s  p e r c e i v e d  a s  h a v i n g  f u l f i l e d  i t s  p r o m i s e s  b y  a  m a j o r i t y  
o f  5 4 . 2 % .  T h i s  r e s u l t  r e v e a l s ,  p e r h a p s ,  t h e  m o s t  v a l u a b l e  f a c t o r  r e s p o n s i -
b l e  f o r  A g i p ' s  p e r c e i v e d  c o r d i a l  r e l a t i o n s h i p  w i t h  t h e  c o m m u n i t i e s .  T h e  
c o m p a n y ' s  r e a d i n e s s  t o  n e g o t i a t e  w o u l d  h a v e  b e e n  a  w a s t e  i f  i t  d i d  n o t  
f u l f i l  i t s  p r o m i s e s .  C h e v r o n  w a s ,  h o w e v e r ,  p e r c e i v e d  a s  t h e  l e a s t  t r u s t w o r -
t h y ,  f o l l o w e d  b y  S h e l l .  
D i s c u s s i o n  
O v e r  t h e  y e a r s ,  s e v e r a l  s c h o l a r s  h a v e  e m p h a s i z e d  t h e  r o l e  o f  p e r c e p t i o n  i n  
h u m a n  r e l a t i o n s h i p s .  A c c o r d i n g  t o  P e r r e a u l t  &  M c C a r t h y  ( 2 0 0 5 ) ,  p e r c e p -
t i o n  i s  h o w  w e  g a t h e r  a n d  i n t e r p r e t  i n f o r m a t i o n  f r o m  t h e  w o r l d  a r o u n d  u s .  
C o n s i d e r i n g  h o w  v a l u a b l e  t h e  p e r c e p t i o n s  o f  t h e  r e l e v a n t  p u b l i c s  a r e  t o  a n  
o r g a n i z a t i o n ,  t h i s  s t u d y  a l s o  e x a m i n e s  t h e  h o s t  c o m m u n i t i e s '  o v e r a l l  a s -
s e s s m e n t  o f  t h e  c o m m u n i t y  r e l a t i o n s  s t r a t e g i e s  o f  t h e  o i l  c o m p a n i e s .  
T h e  r e s p o n d e n t s  i n  t h i s  s t u d y  e x p r e s s e d  t h e i r  v i e w s  o n  t h e  o i l  c o m -
p a n i e s '  c o n t r i b u t i o n s  t o  d e v e l o p m e n t  i n  t h e i r  c o m m u n i t i e s .  T h e  f i n d i n g s  
r e v e a l  t h a t  o f  t h e  t h r e e  o i l  c o m p a n i e s ,  A g i p  h a d  t h e  h i g h e s t  r a t i n g  a m o n g  
t h e  r e s p o n d e n t s  w h o  a g r e e d  t h a t  i t  c o n t r i b u t e d  t o  t h e  d e v e l o p m e n t  i n  t h e i r  
c o m m u n i t i e s .  T h r e e - q u a r t e r s  o f  t h e  r e s p o n d e n t s  s a i d  S h e l l  s o m e t i m e s  
c o n t r i b u t e d  t o  t h e i r  d e v e l o p m e n t  w h i l e  m o s t  o f  t h e  r e s p o n d e n t s  s a i d  
C h e v r o n  d i d  n o t  c o n t r i b u t e  a t  a l l .  
S h e l l  w a s  r a t e d  h i g h e s t  b y  r e s p o n d e n t s  w h o  s a i d  t h a t  i t  c o n t r i b u t e d  
t o  c o m m u n i t y  d e v e l o p m e n t  o n c e  i n  a  w h i l e .  N o t w i t h s t a n d i n g  t h e  s t r a t e -
g i e s  a d o p t e d  b y  S h e l l ,  t h i s  f i n d i n g  s u g g e s t s  t h a t  t h e  c o m m u n i t i e s  h a v e  n o t  
s e e n  e n o u g h  o f  t h e  c o m p a n y ' s  e f f o r t s .  T h i s  m a y  r a i s e  t h e  q u e s t i o n  a s  t o  
w h e t h e r  o r  n o t  t h e  c o m m u n i t i e s  c a n  e v e r  s e e  e n o u g h  o f  t h e  o i l  c o m p a n i e s '  
e f f o r t s .  T h e  A g i p  s i t u a t i o n  m a y  p r o v i d e  a n  a n s w e r  t o  t h i s ,  s i n c e  t h e  p e r -
c e p t i o n  o f  t h e  r e s p o n d e n t s  o f t h e  c o m p a n y  i s  m o s t l y  p o s i t i v e .  
T h e  f i n d i n g s  i n  t h i s  s t u d y  a l s o  s h o w  t h e  r e s p o n d e n t s '  v i e w s  o f  t h e  
o i l  c o m p a n i e s '  i n f l u e n c e  o n  t h e i r  c o m m u n i t i e s .  A g i p  w a s  c o n s i d e r e d  t o  
h a v e  h a d  a  p o s i t i v e  i n f l u e n c e  o n  t h e  c o m m u n i t i e s  w h i l e  o p p o s i n g  v i e w s  
1 5 6  
J o u r n a l  
w e r e  h e l d  o f  S h e l l  a n d  C h e v r o n .  
t h e  d e t e r m i n a n t s  o f  t h e  s u c c e s s  o  
c o m p a n i e s  a r e  n o  e x c e p t i o n .  T h e  
s i g n i f i c a n t  p u b l i c s  t o  f u n c t i o n  e f ;  
m u n i t y  p e r c e p t i o n s  m o s t l y  f o r m  t  
s u p p o r t  o r  d i s r u p t  c o r p o r a t e  a c t i v i  
s o  f a r ,  a  l a r g e  p e r c e n t a g e  o f  t h e  r (  
t i v e l y  i n f l u e n c e  t h e i r  c o m m u n i t i e s  
i n f l u e n c e d  t h e  c o m m u n i t i e s  p o s i t i j  
R e s p o n d e n t s  a l s o  a s s e s s e d  
k e e p  p r o m i s e s .  T h e  e n t i r e  proces~ 
t h e  a b i l i t y  o f  b o t h  p a r t i e s  t o  k e e i  
s h o u l d  b e  m o r e  s o  f o r  t h e  o i l  com~ 
n a n t  p a r t y  i n  t h e  a g r e e m e n t .  F o r  (  
r e s p o n d e n t s  s a i d  t h e  c o m p a n y  d i  
m o r e  t h a n  h a l f  o f  t h e  r e s p o n d e n t s  i  
f o r  A g i p ,  m o r e  t h a n  h a l f  o f  t h e  r e s  
i t s  p r o m i s e s ,  w h i c h  w a s  t h e  h i g h t  
n i e s .  G e n e r a l l y ,  i t  c a n  b e  c o n c l u  
c e i v e d  A g i p  t o  b e  f a r  b e t t e r  i n  k e e l  
I n  t h i s  s t u d y ,  w e  s e t  o u t  t c  
a n d  C h e v r o n  b y  t a k i n g  i n t o  c o n s i c  
w i t h  t h e i r  h o s t  c o m m u n i t i e s .  C o n s  
s e e  t h a t  A g i p  e n j o y e d  a  b e t t e r  r e l a  
S h e l l  a n d  C h e v r o n .  W e  a l s o  d i s c o  
l e a s t  r e s p o n s i b l e  t o  i t s  s t a k e h o l d e r  
c o m m u n i t y  d e v e l o p m e n t ,  l e s s  p o s  
f a i l u r e  t o  f u l f i l  p r o m i s e s .  B a s e d  o r  
o r y  w h i c h  s t a t e s  t h a t  t h e  n a t u r e  o  
s t a k e h o l d e r  a n d  t h e  o r g a n i z a t i o n  i~ 
o f  s t a k e h o l d e r s  t o  p r e s s u r e ,  t h i s  s t  
l i k e l y  w i t h s t a n d  m o r e  p r e s s u r e  i n  
fls and Host Communities ... 
naintained its lead among the three 
fulfiled its promises by a majority 
the most valuable factor responsi-
:mship with the communities. The 
ld have been a waste if it did not 
ter, perceived as the least trustwor-
phasized the role of perception in 
reault & McCarthy (2005), percep-
>rmation from the world around us. 
ms of the relevant publics are to an 
the host communities ' overall as-
ategies ofthe oil companies. 
::>ressed their views on the oil com-
n their communities. The findings 
Agip had the highest rating among 
ributed to the development in their 
·espondents said Shell sometimes 
ile most of the respondents said 
ndents who said that it contributed 
while. Notwithstanding the strate-
;ests that the communities have not 
This may raise the question as to 
!r see enough of the o il companies' 
e an answer to this, since the per-
my is mostly positive. 
how the respondents' views of the 
munities. Agip was considered to 
ommunities while opposing views 
Journal of Media & Communication Vol. 3 April 2012 
were held of Shell and Chevron. Without any doubt, perception is one of 
the determinants of the success or failure of any organization and the oil 
companies are no exception. The companies require the goodwill of their 
significant publics to function effectively. Moon (200 I) notes that com-
munity perceptions mostly form the basis for community choice to either 
support or disrupt corporate activities. As can be seen from the discussion 
so far, a large percentage of the respondents said that Shell failed to posi-
tively influence their communities. Chevron too was adjudged not to have 
influenced the communities positively. 
Respondents also assessed oil companies based on their abilities to 
keep promises. The entire process of stakeholder relationship is based on 
the ability of both parties to keep to the terms of their agreement. This 
should be more so for the oil companies because they tend to be the domi-
nant party in the agreement. For Chevron, more than three-quarters of its 
respondents said the company did not usually keep its promises. Also, 
more than half of the respondents said Shell never kept to its promises. As 
for Agip, more than half of the respondents claimed that it usually kept to 
its promises, which was the highest percentage among the three compa-
nies. Generally, it can be concluded that most of the respondents per-
ceived Agip to be far better in keeping promises than Chevron and Shell. 
In this study, we set out to describe the behaviour of Shell , Agip 
and Chevron by taking into consideration the nature of their relationships 
with their host communities. Consequent on the findings of this study, we 
see that Agip enjoyed a better relationship with its host communities than 
Shell and Chevron . We also discove r that Chevron was perceived as the 
least responsi ble to its stakeholders because of its minimal contribution to 
community development, less positive influence on the communities and 
failure to fulfil promises. Based on the perspective of the stakeholder the-
ory which states that the nature of the relationship existing between the 
stakeholder and the organization is a major factor in shaping the response 
of stakeholders to pressure, this study concludes that the stakeholders are 
likely withstand more pressure in relation to Agip than Shell and Chev-
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r o n .  H e n c e ,  A g i p  i s  l i k e l y  t o  e n j o y  a  b e t t e r  s t a k e h o l d e r  r e l a t i o n s h i p  t h a n  
t h e  o t h e r  t w o  c o m p a n i e s .  
C o n c l u s i o n  
I f  w e  r e f l e c t  o n  t h e  i n i t i a l  u s e  o f  t h e  t e r m  " s t a k e h o l d e r "  i n  1 9 6 3 ,  i t  w i l l  b e  
a p p a r e n t  t h a t  t h e  e x i s t e n c e  o f  a n  o r g a n i z a t i o n  d e p e n d s  o n  t h e  v a r i o u s  
g r o u p s  i t  i n t e r a c t s  w i t h .  T h i s  i m p l i e s  t h a t  w i t h o u t  t h e  s u p p o r t  o f  t h o s e  
g r o u p s ,  t h e  o r g a n i z a t i o n  m a y  s l i p  o u t  o f  r e l e v a n c e ,  o r  a t  w o r s t ,  b e c o m e  
d e f u n c t .  O r g a n i z a t i o n s  m u s t  s t r i v e  t o  k e e p  t h e  s u p p o r t  o f  t h e s e  g r o u p s  
w i t h o u t  l o s i n g  t h e  c o n f i d e n c e  o f  t h e i r  i n v e s t o r s .  
A c c o r d i n g  t o  S t e p h e n s ,  M a l o n e  &  B a i l e y  ( 2 0 0 5 ) ' 5  c l a s s i f i c a t i o n ,  
t h e  h o s t  c o m m u n i t i e s  o f  t h e  M N C s  b e l o n g  t o  t h e  d i f f u s e d  p u b l i c s  w h i c h  
o n l y  e m e r g e s  w h e n  e x t e r n a l  c o n s e q u e n c e s  r e s u l t  f r o m  t h e  c o m p a n i e s '  
a c t i v i t i e s .  H o w e v e r ,  t h e  c o m p a n i e s  o u g h t  n o t  t o  w a i t  u n t i l  t h e r e  a r e  c o n -
f l i c t s  b e f o r e  p r o p e r  a t t e n t i o n  i s  g i v e n  t o  t h e  c o m m u n i t i e s .  A  " w i t h d r a w a l "  
o f  t h e  c o m m u n i t y  w o u l d  d e p r i v e  t h e  c o m p a n i e s  o f  i t s  l o c a t i o n .  H e n c e ,  t h e  
c o m m u n i t i e s  s h o u l d  b e  e l e v a t e d  t o  t h e  l e v e l  o f  f u n c t i o n a l  p u b l i c s  b e c a u s e  
t h e y  a c t u a l l y  h a v e  i n p u t s  i n  t h e  o r g a n i z a t i o n  i n  t e r m s  o f  l a n d ,  n a t u r a l  r e -
s o u r c e s  a n d  g o o d w i l l .  F o r  t h e s e  r e a s o n ,  t h e  h o s t  c o m m u n i t i e s  a r e  e n t i t l e d  
t o  o u t p u t s  f r o m  t h e  M N C s .  
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